TXM: Corporate Governance Report of the first 6 months of 2020
	No. 605/ BC – TXM
	Hue, 14 Jul 2020


REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY

(First 6 months of 2020)

- Name of listing company: Vicem Gypsum and Cement Joint Stock Company
- Address of headoffice: No.24 Hanoi – Phu Nhuan – Hue – Thua Thien Hue 
- Tel.: 0234 3 825 430 - Fax: 0234 3 825 422 - Email: contact@thachcaoximang.com.vn 

- Charter capital: VND 70 billion
- Stock code: TXM 
I. Activities of the General Meeting of Shareholders
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 562/ 2020/ NQ - DHDCD
	30 Jun 2020
	Annual General Mandate 2020 of Vicem Gypsum and Cement Joint Stock Company


II. Board of Directors 
1. Information about the members of Board of Directors of the Company 
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reasons for not attending

	1
	Nguyen Tuan Anh 
	Chair of Board of Directors 
	11 May 2018 
	2
	100%
	Resigned from member of the Board of Directors, Chair of the Board of Directors from 3 Jun 2020

	2
	Nguyen Tu Thanh
	Chair of the Board of Directors 
	30 Jun 2020
	-
	-
	Member of the Board of Directors, holding the Chair of the Board of Directors from 30 Jun 2020

	3
	Pham Thanh Binh 
	Member of Board of Directors 
	15 April 2016 
	2
	100%
	

	4
	Dao Tuan Khoi 
	Member of Board of Directors 
	11 May 2018 
	1
	50%
	Business trip

	5
	Pham Dinh Nhat Cuong 
	Member of Board of Directors 
	26 April 2011 
	2
	100%
	

	6
	Nguyen Tri Thanh 
	Member of Board of Directors 
	26 April 2011 
	2
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company 

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company 
	No.
	Resolution/ Decision No.
	Date
	Content

	1 
	No.01B/QD - TXM
	01 Jan 2020
	Board decision on adjustment of basic salary level of Mr. Pham Thanh Binh – Manager of the Company

	2 
	No.01C/QD - TXM
	01 Jan 2020
	Board decision on adjustment of basic salary level of Mr. Le Van Vinh – Deputy Manager of the Company

	3 
	No.01D/QD - TXM
	01 Jan 2020
	Board decision on adjustment of basic salary level of Mr. Tran Xuan Trung – Chief Accountant of the Company

	4 
	No.01E/QD - TXM
	01 Jan 2020
	Board decision on adjustment of basic salary level of Ms. Nguyen Hoang Yen – Head of Supervisory Board of the Company

	5 
	No.215/NQ - TXM
	19 Mar 2020
	Board resolution on extending the annual General Meeting of Shareholders in 2020

	6 
	No.231/NQ - TXM
	24 Mar 2020
	Board resolution on Board meeting in Q.I/ 2020

	7 
	No.417/QD - TXM
	12 Jun 2020
	Board decision on a shareholder management team of the Company

	8 
	No.523/NQ - TXM
	29 Jun 2020
	Board resolution on Board meeting in Q.II/ 2020 of the Company


III. Supervisory Board 
1. Information about members of Supervisory Board of the Company 
	No.
	Members of Supervisory Board  
	Position
	Date of becoming/ no longer a member of Supervisory Board  
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Nguyen Hoang Yen 
	Head of Supervisory Board  
	11 May 2018 
	2/2
	100%
	

	2
	Tran Nguyen Huy Hung 
	Member of Supervisory Board  
	26 April 2011 
	2/2
	100%
	

	3
	Nguyen Hoang Bang Chau 
	Member of Supervisory Board  
	11 May 2018 
	2/2
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any): None
IV. Training on corporate governance: Training courses on corporate governance which members of Board of Managers, members of Board of Supervisors, Chief Executive Officer (CEO), other managers and company secretary was involved in accordance with regulations on corporate governance: None
V. List of connected persons/ institutions of the listing company as stipulated in Clause 34 of Article 6 of Securities Law and transactions between the listing company and its connected persons/ institutions:

1. List of connected persons/ institutions of the Company 
	No.
	Name
	Position of PDMR at the company (if any)
	Date of beginning connected persons
	Date of no longer being connected persons
	Note

	1
	Nguyen Tu Thanh 
	Chair of Board of Directors (from 30 Jun 2020)
	30 Jun 2020 
	
	

	2
	Nguyen Tuan Anh
	Chair of the Board of Directors till 30 Jun 2020
	15 Apr 2016
	30 Jun 2020
	

	3
	Pham Thanh Binh 
	Member of Board of Directors  cum Manager
	15 April 2016 
15 Mar 2016
	
	

	4
	Dao Tuan Khoi 
	Member of Board of Directors 
	11 May 2018 
	
	

	5
	Pham Dinh Nhat Cuong 
	Member of Board of Directors 
	26 April 2011 
	
	

	6
	Nguyen Tri Thanh 
	Member of Board of Directors 
	26 April 2011 
	
	

	7
	Le Van Vinh
	Deputy Director cum information disclosure offier
	01 Jul 2012

29 Mar 2013
	
	

	8
	Tran Xuan Trung
	Chief Accountant
	01 Feb 2016
	
	

	9
	Nguyen Hoang Yen 
	Head of Supervisory Board  
	15 Apr 2016 
	
	

	10
	Tran Nguyen Huy Hung 
	Member of Supervisory Board  
	26 April 2011 
	
	

	11
	Nguyen Hoang Bang Chau 
	Member of Supervisory Board  
	11 May 2018 
	
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None

3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers): None
VI. Transactions of of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Tu Thanh
	Chair of the Board of Directors (from 30 Jun 2020)
	1,792,525
	25.61%
	Holding from 16 Jun 2020

	2
	Nguyen Anh Tuan
	Chair of Board of Directors (till 30 Jun 2020)
	1,792,525
	25.61%
	Holding till 16 Jun 2020

	3
	Pham Thanh Binh
	Member of Board of Directors cum Manager
	896,000
	12.8%
	

	4
	Dao Tuan Khoi
	Member of Board of Directors 
	896,000
	12.8%
	Under ownership of TXM

	5
	Pham Dinh Nhat Cuong
	Member of Board of Directors 
	700,000
	10%
	

	6
	Nguyen Tri Thanh
	Member of Board of Directors 
	800
	0.01%
	Personal ownership

	7
	Le Van Vinh
	Deputy Manager cum Information Disclosure Officer 
	1,650
	0.02%
	Personal ownership


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
VII. Other significant issues: None
